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PERFORM GROW 

STRONG ORGANISATION 

OUR COCA-COLA AMATIL STRATEGY  

As a Group we are focused on two overarching objectives underpinned by a strong and sustainable 
organisation across the Group and within each of our Businesses. 
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 CCA PNG PEOPLE FOCUS 

Coca-Cola Amatil Template Name Here 5 

Building trust and 
reputation as foundation for 

confident growth  

Invest in Leadership to 
create competitive 
advantage for CCA 

Fast tracking talent and 
driving performance 

 
Personnel Management      Human Resource Management  
    
Creating a strong workplace culture  
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PEOPLE FOCUS IN PAPUA NEW GUINEA 

Leadership programs 

Performance Management & Development system 

Talent and retention 

Right people in the right roles (organizational design) 

Reward and recognise  
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Invest in Leadership to 
create competitive 
advantage for CCA 

Fast tracking talent and 
driving performance 
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PEOPLE FOCUS IN PAPUA NEW GUINEA 

Advocacy program 

 

Create competitive advantage though our people 

 

Embracing the hearts and minds of our people  
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Building trust and 
reputation as foundation 

for confident growth  
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ADVOCACY PROGRAM – OUR AMATIL WANTOK 

Embracing the hearts and minds of our people  
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PRIDE 

 

CELEBRATION 

 

FAMILY & 
COMMUNITY 

 

RECOGNITION 

 

CAREER 

Building trust and 
reputation as foundation 

for confident growth  
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